2023 Lake County 4-H Annual
Advisor Update

Organization/Positive Youth Development

Lisa Manning MSSA, LISW-S
4-H Youth Development and

Family Consumer Science Extension Educator
Manning.539@osu.edu

THE OHIO STATE UNIVERSITY
COLLEGE OF FOOD, AGRICULTURAL,

AND ENVIRONMENTAL SCIENCES




Thank you!
We had a successful 2022

4-H year!!!]




Some Major Successes!

e Camp program -increased camp enrollment by 20% in 2022 and have 28 camp counselors for 2023
(21in 2022)

* Exchange -completed their first cultural Immersion trip to Puerto Rico which they planned and
funded

 Market Livestock- Put new fans in the poultry barn and purchased holding pens for hogs to more
efficiently to get them into the show ring. Plans for 2023 is to add an over hang to the livestock
arena to provide an additional area to set up for shows, auction and pictures. Very Successful
livestock auction almost 100,000 more than 2021

* Saddle Horse-assisted with the costs of upgrading the horse arena footing by screening out large
rocks and refilling. Assisted fair board with purchasing professional equipment an arena groomer
to drag the arena.

* Shooting Sports-5 youth went to nationals in 2022(and broke some records!) and 5 are selected to

goin 2023. 10 year anniversary!!!l
e Stars- Brought back the fun show and held their first community event “Santa’s Workshop” all
funds raised ($991.00) assisted families in need during the holiday season




4-H Advisory Board Members

Family Consumer Science - Andrea Klinko
Livestock Regan - Demshar
Saddle Horse - Kenna Covert
Shooting Sports - Nancy Kochevar
Small Animal — Diana Powalie
Treasurer - Betty Creter /Diana Powalie
Junior Market Livestock - Belle Bowman
Junior Saddle Horse - Paige Veselko
Stars - Marisa Szeker
* Advisory Board Roles: Budget, marketing, policy and procedures,

disciplinary issues, winning plan B




CFAES

Camp Counselors
 Exchange

* Junior Market Livestock
* (2" Monday at 6pm) o, W
« Junior Saddle Horse (3 Monday 7PM)

 S.T.A.R.S Service Teambuilding Academic and career Exploration Raising
Superlor Leaders (3rd Monday 6PM)




Overview for today

Important 2023 Dates & Deadline/Volunteer reminders
Policy, Procedures, and requirements

Enrollments, Project Changes & Resources
Announcements

Organization (fiscal management )and Positive youth
development) (2 training requirements)

OSU Youth Activities and Program Child Abuse/Neglect
Recognition Reporting.




APRIL 15,2023

Fees are due at the time of enrollment $20 per 4-H member, cloverbuds are

free.

Please submit fees as follows:

* Asa club/include list of (paying members)

By check or money order made out to Lake County 4-H Advisory
 Mailed to Betty Creter 1001 Westwood Drive Willoughby, 44094

&




Enrollments

1. Must Re-enroll every year
2. All enrollment must be put into the 4-H online system.

3.Clubs are encouraged to hold enrollment meetings for
Volunteers to assist

4. Re-enroll as an Advisor every year.....Do not select
projects!

E. Cocinp ete the 4-H Code of CO,ndl]ICt or Volunteer
tandards of Behavior e ectrc% ically and hard copy
submitted to the extension office

OHIO STATE UNIVERSITY EXTENSION %




Volunteer Requirements

* Application, Fingerprints (BClI check), interview
e Rescreening every 4 years
— Must be complete by February 15 (letters/emails sent 11/7/22)
— Every 4 years:i.e.) 1,5,9,13,17, etc.
— Reimbursement is available
— Off cycle prints may be submitted for the purpose of working with vulnerable youth
— Must attend at least 2 trainings
— **These trainings are in addition to the Child Abuse Training™*
— Be sure to sign in at the event and/or fill out the form
— NEW Must align with topic area

 Communication, Organization, Program Management, Positive Youth Development,
Education Design & Delivery, Interpersonal Characteristics




Important Volunteer Deadlines
* Enrollment via 4-H Online by April 15t

*x***New advisors or existing advisors who had to

get their fingerprints completed by February 15,

NEED to be enrolled to link their fingerprints to their enroliment.
**Make sure you enroll with the name on your drivers license.

* FCS project judging July 10" at the Community and Youth building
noon to 6pm

>

 Prefair July 10" Community and Youth Building-6:30pm




FCS Project Judging

* All clubs who have youth doing FCS projects
needs to assist with securing judges for project
judging each club sends an advisor to FCS
meetings.

* Begin securing meeting to secure judges after
enrollment April 15t




Quality Assurance

In accordance with Ohio Revised Code, Section 901-19-36 of Ohio’s Livestock
Tampering and Exhibition Rules, all junior fair exhibitors enrolled in a food animal
project (steer, feeder, market rabb/t market poultry, eqgg production, lamb, market or
dairy goat, cheese, dairy cow) are reqwred to complete mandatory quallty assurance
training in order to participate with their food animal project at the county’s junior

fair.
This program teaches youth how to use best practices that support the production

of quality and safe animal products.

March 6% at the Lake Farmpark 6PM
This training must be completed by May 15th for all youth with a Market project

entering the food chain.
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Equine Safety & Ethics (EQUISTEP) — due June 30th U

* Completion of this program is required for all equine youth
before participating in 4-H Saddle Horse Activities at Fair.

¢2023 Topics: Helmet Safety, Equine Behavior, Assessing Horse Health,
Winning & Losing

e Online CANVAS Modules

— Each participant must have a unique email address

— 10-question quiz at the end
e Save a copy of the completion certificate/email

OHIO STATE UNIVERSITY EXTENSION %




Saddle Horse Clinic

* Clovers Buds and 4-H youth activities and education for all ages.
Youth learn to together while riding their horses.

e June 16 & 17t at the Lake County Fairgrounds



Insurance

 ACTIVE Ohio 4-H volunteers are covered by liability insurance

purchased by 4-H advisory (at a limit of $1,000,000 per occurrence)
for when volunteers are performing 4-H duties.

* ACTIVE Lake County 4-H Volunteers and Youth are covered by 4-H
Club accident insurance for when participating in 4-H events at a

cost of S1 for members/volunteers, S2 for equine (paid for by 4-H
advisory)




The Winning Plan

e  Winning Plan Youth with Disabilities

e Lake County 4-H Policy

1. The Lake County 4-H program welcomes and encourages youth with disabilities to participate in 4-H projects.

2. Reasonable accommodations for youth will be made, based on submission of the 4-H Accommodation Form with
appropriate documentation.

* 3. Youth/parent submits 4-H plan request form AT LEAST 30 days prior to event, with documentation verifying
disability i.e. front page of an IEP, medical form with identifying medical condition/disability etc.

e 4. Extension professional and appointed committee comprised of advisors from at least 2 different committees and
a working knowledge of disabilities i.e. nurse, special education teacher or aide etc. will review request, consider
changes specific to individual needs and approve necessary accommodations.

5. Accommodations will be made on a case-by-case basis.

* 6. Extension educator will make youth/parent, fair personal, judges or advisors overseeing event aware of these
accommodations.

OHIO STATE UNIVERSITY EXTENSION %




Extension Program, Lake County

Disciplinary Policy

Disciplinary Procedure:

If a violation of the code of conduct occurs, large or small, the incident needs to be documented immediately by all those that witnessed the
incident. The 4H advisor and if needed the 4H educator needs to be notified immediately. Depending on the severity of the incident immediate
action may need to be taken to neutralize or resolve the issue. If there is a threat of safety the local law enforcement should notified first.

The 4H Educator/office needs to be notified within 24 hours of the incident and the documentation from witnesses needs to be provided at that
time as well. The 4-H educator will review the complaints and witness statements within 72 hours and determine if further disciplinary action is
warranted. Witnesses names will be protected to prevent retaliation. If it is deemed that the concern warrants further disciplinary action the 4-
H advisory committee will be notified and a disciplinary committee, appointed will by the Lake County 4H Advisory Committee and the 4-H
Educator. The committee will consist of at least one committee adult officer from the designated committee area where the concerns come
from i.e saddle horse, shooting sports etc., the 4-H Educator and at least one committee adult officer that does not come from the committee
where the concerns come from (for objectivity). The appointed disciplinary committee members will be contacted to review the concerns and
statements presented to the 4-H Educator. A meeting with the disciplinary committee and all the parties involved will be set up within 10
business days. The purpose of this meeting will be to investigate the concerns and determine if any further disciplinary action will be issued. If
any of the parties involved refuse to meet with the disciplinary committee, the committee may choose to take disciplinary action and that party
would also not have the opportunity to state their side of the concerns.

The purpose of this disciplinary committee is to uphold the code of conduct and to assure the physical, emotional, moral, and safety standards
of all the 4-H members and those that come in contact with the 4H program.
Adopted at 4-H advisory meeting December 12, 2013




Cross-County Line Membership

Youth expected to affiliate with the 4-H Program in their
county of residence

Members who want to cross to a different county
Must contact the 4-H Educator in County of residence
Family must complete a 4-H Cross County Line Form
Decisions are made on a case-by-case basis and with
communication between the Educators in both counties

Lake County Club Transfer Form

¢ Must be filled out by family requesting transfer and
signed off by former and new club advisors.




Additional Forms/Resources

e Ohio 4-H Health Form

* Cross County Lines Request

 Accident & Injury Report Form

* Winning 4-H Plan

* President, Vice President, Secretary & Treasurer Books
* Club Meeting tool kit:

https://ohio4h.org/volunteers/volunteers/club-leaders/club-management-
resources-policies-and-procedures

 www.Lake.osu.edu -forms

www.ohio4h.org-Volunteers > Club Leaders Families > Members, Cloverbuds, etc.

— Newsletters — posted to the website, emailed out to committee presidents and head officers
includes, 4-H online: Updating your current email address in 4-H Online is important in
order to receive email updates and newsletters.

— Project Announcements
— Reminders



https://ohio4h.org/volunteers/volunteers/club-leaders/club-management-resources-policies-and-procedures
https://ohio4h.org/volunteers/volunteers/club-leaders/club-management-resources-policies-and-procedures
http://www.lake.osu.edu/
http://www.ohio4h.org/

4-H Online 2.0 Resources
Website:

 STEP BY STEP GUIDE

¢ N ew M em be IrS. https://www.youtube.com/watch?v=sTy20dkHpAO0&t=1s

e Returning Members: hiws//wmwyoutube.com/watchzv-sterunery
e Club Login:

4.1

Online

mowen.5@osu.edu

OHIO STATE UNIVERSITY EXTENSION %



https://portage.osu.edu/sites/portage/files/imce/For%20Families.pdf
https://www.youtube.com/watch?v=sTy20dkHpA0&t=1s
https://www.youtube.com/watch?v=Q6tEKXvnFRY

Get Your Hands on Some
Great 4-H Cloverbud Resources

https://u.osu.edu/cloverbudconnections

The Ohio 4-H Cloverbud Connections Blog is a resource
for 4-H Cloverbud Volunteers & Extension Staff

New articles and activities are posted twice a month and you can
search for topics using keywords. You can also subscribe to receive

email notifications when new articles are posted.

THE OHIO STATE UNIVERSITY % o st amson OO
EXTENSION




Projects
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https://www.ag.ndsu.edu/news/columns/prairie-fare/prairie-fare-4-h-foods-projects-teach-lifelong-lessons
https://www.ag.ndsu.edu/news/columns/prairie-fare/prairie-fare-4-h-foods-projects-teach-lifelong-lessons

2023 Ohio 4-H Family Guide

* In mid-January, one 2023 Family Guide was mailed
to each 4-H family from the State Office

 Extra copies are available at the Extension Office
* You can direct people to go online to look

through the Family Guide at
https://ohio4h.orqg/familyquide



https://ohio4h.org/familyguide

2023 Project Changes

New

365 Digital Media (idea starter)
360 Your Feelings Matter
386 You're Hired!

509 Robotics Essentials
544 Ready, Set, ... Mow!

Revised or Replaced
228 Rabbit Project and Record Book (combines 225 Breeding Rabbit Project and Record Book, 226 Market Rabbit Project and
Record Book, and 227 Pet Rabbit Project and Record Book)
467 Cooking on My Own (You're the Chef)

Discontinued

PhysBot—Your 4-H Fitness Tracker (idea starter)
762 Horse Nutrition
507 Robotics 1 with EV3
508 Robotics 2: EV3N More %




How to get your project books

*Order and pick-up project books in the Extension Office
*Email or call Mary Steelman with your book order at
440-853-2633 or steelman.18@osu.edu

*Order and buy online
eextensionpubs.osu.edu

*Books cost slightly more this way, but orders can be shipped directly to any Ohio
address.

*As a result of increased costs associated with their production and distribution,
particularly for printing, the base price of project books has been raised to $S10. Just
like before, some multi-year project books cost more. The prices of other materials,
such as resource handbooks, have increased slightly too.

&



https://extensionpubs.osu.edu/

craEs.
Let’s Talk!

* Primary Mode of Communication: Email

— Volunteer & Youth Development, Club Management —Lisa Manning Manning.539@osu.edu
— Book Orders, Forms, 4-H Online Mary Steelman Steelman.18@osu.edu
— Scheduling Club Meetings at community and youth building Michelle Byram 440-354-3339 fair office

e Office Phone: 440-853-2625

* Public Office Hours: M-Th. 8:30 a.m.-4:30 p.m. Friday by
appointment.




New in 2023

THE OHIO STATE UNIVERSITY

COLLEGE OF FOOD, AGRICULTURAL,
AND ENVIRONMENTAL SCIENCES



http://people-equation.com/career-advice-will-my-new-boss-believe-my-bad-press/newspaper-extra-extra/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Standards of Behavior
Spotlight

2023 Revisions

® Clarification on policy language. Please read thoroughly when
you sign it.

VOLUNTEER STANDARDS OF BEHAVIOR
These Standards of Behavior are accepted by voluntesrs who commit fo an Ohio State University Extension [OSUE" or
“Extension”) program as a condition of their volunteer status. The Standards of Behavior shall guide volunteer’s behavior during
th ment in Extension programs. Just as it is a privilege for Ohio State University to wark with individuals who volunteer
fime and energies o the with OSUE is a privilege and a responsibility, not a right.

OSUE provides quality educational programs aceessible to all Ohio citizens. The primary purpose of this Standard of Behavior is to
ensure the safety and well being of all Extension program participants (i.e., members, their parents and families, professionals, and
volunieers). Volunteers are expected to function within the guidelines of OSUE and the indivi area (4-H. Agri &
Natural Resources, Family & Consumer Sciences, and Community Development). Extension volunteers shall act with personal
integrity.

Ohio State University Extension volunteers wilk:
Uphold volunteerism as an effective way to meet the needs of youth and aduts.

*  Uphold each indivi right to dignity, self- and selfi

*  Accept supsrvision and support from professional Extension staff while inwolved in the program.

*  Acceptthe to represent the act and The Ohio State University. Conduct
themselves in a courtecus and respactful manner, exhibit good sportsmanship, and provide positive role models for all
youth.

*  Respect, adhers to, and enforce the rules, policies. and guidelines established by their individual county Extension
program and The Ohio State University.

* Mot engage in abusive behaviors that physically or verbally threaten or harm anyone participating in o attending an
Estension program, inciuding youth_

*  Notpossess or consume intoxicating substances including drugs or alcohol while responsible for the care, custody or
control of 4-H participants.

*  Refrain from engaging in any criminal conduct. Comply with all applicable civil rights laws and policies, including but not
limitad o Ohio State equal opportunity, nondiscrimination policies, social media, and program participant policy.

*  Perform duties in a responsible and timely manner as cutined in the position descripion.

*  Immediately report any threais to the volunteer's emotional or physical well-being 1o the county Extension professional.

*  Acceptthe ibility to promote and programs in order to develop an effective county, state, and
national program.

*  Handle animals and operate machinery, vehicles, and other equipment in a responsible manner.

* Do their best to help youth thrive while exploring their ‘sparks”.

*  Read and uphold the Youth Privacy Principles located at go.osu.edulyouthprivacy

| understand and agree that as a volunteer:
*  lunderstand that | have an ongoing obligation to seli-disclose to OSUE within three business days if | am indicted, pled
ilty andfor are convicted of a crime which constitutes an offense of viclence under Chio law (Ohio Revised Code
§2001.01(a)(@)).

o If I have been background checked and have had a bresk of service for less than 12 menths, | will disclose any
convictions that occurred during the break within three business days of commencement of participation in youth
activities and programs. If the break in service is longer than 12 months. | must be background checked again.

*  Iwill follow Ohio State University Institutional Data Policy, which specifies requirements for protecting institutional data,
including but not imited to 4-H member and volunteer persenal data.

= Iwill report any red-flag behaviors, child abuse, sexual abuse, or neglect in accordance with university policy.

*  Iwill not intenticnally or purposefully place myself in a position alone with a member of 3 vulnerable population, in a one-
on-one situation, including, but not limited to siesping quartars with participants.

*  Iwill not, under any circumstances, physically, verbally. or emotionally abuse or fail o provide the basic necessities of
«care, such as food or shelter o participants.

*  Iwill endeavor to provide a safe and healthy for all partici

* My volunteer status is subject to immediate suspension or termination based on any act or omission that Extension
determines o be contrary to any portion of these standards or otherwise in confiict with the goals of OSUE at the OSUE's
sole diseretion.

| have read, understand, and agree to be bound by the VOLUNTEER STANDARDS OF BEHAVIOR cutlined above.

Volunteer Signature Date
GFAES provides research and related eﬂmnmapmg
1o cllentale on a non-disciminatory basis. Fof more
THE OHIO STATE UNTVERSITY Informaan. vist claesdiversiy.osiz edu. For an acoesslble
EXTENSION format of wisit

Revlzen 102022




Standards of Behavior
Spotlight

Changed at the end of 2022

® Two important changes include:

— “If | have been background checked and have had a break of service for less than 12 months, | will
disclose any convictions that occurred during the break within three business days of
commencement of participation in activities and programs with minors. If the break in service is
longer than 12 months, | must be background checked again.”

— It is expected that you will report suspected child abuse and neglect, the standards of behavior now
includes reporting “red flag behaviors”. This has always been an expectation, but it is now
emphasized in the standards of behavior.




Club Constitution and By Laws
Spotllght

 Updated language from boys and girls to YOUTH.

* Updating language to clarify Clubs will enroll 5 members from at least 3
families, 3 of the club youth must be 4-H age (8 and enrolled in 3™ grade or 9
years old)

* Youth are required to attend a minimum of 6 meetings in a year.

* |If you club needs a constitution or by law fillable template, contact the
extension office.




Sexual Predator
Spotlight

Sexual predator check:

Dj’s, judges, guest speakers etc. are not required to be fingerprinted
because they do not have care custody and control of youth. They
should however be included in the predator online check. It is free.
Contact the extension office if you need this link.




Volunteer Application/Reenrollment
Spotlight

* When volunteers (re)enroll in 4-Honline they will be asked in

anyone in their household/family has been convicted of a violent
crime.

e 4-H associate leader is then contacted if they check yes.




Ohio 4-H Conference

The 2023 Ohio 4-H Teen & Volunteer Conference will be in-

person Saturday, March 11 at the Greater Columbus Convention
Center.

* All teens and volunteers are encouraged to join in on the
workshops and opportunities offered! This is a great
opportunity to learn from and with others!

e 4-H advisory can assist with the fee.




cras.
4-H State
Meritorious Service
Award Winner

Demshar

Congratulations!




2023 Fair Theme

JELAlES




CFAES

AWARDS




Outstanding Youth Award

16 orolder

e Outline 4-H achievements, community service, offices etc

* Academic or extracurricular activities

* Essay

* Signed by an advisor

* Interview

e Select up to 3 recipients

 Award announced the first day of fair after the parade in the 4-H
youth building

* Monetary award

 Due July 1%t




crags
Fairboard Scholarships/Awards

*Howard Sutch Memorial Award-mentoring, well rounded, personal integrity,
school and extra curricular activities a well as 4-H achievements.
Advisor signature along with essay and interview. Monetary award

*Fair Queen, essay, advisor signature application and interview.

*Arthur F Warren Memorial Scholarship application, school transcript and 2 letters of
recommendation. Monetary award




CFAES

4-H Advisor Awards

Lake County Outstanding 4-H advisor Achievement Award- 10 years or less
Lake County 4-H Hall of FAme-10 years or more

Can be submitted by advisors, community leader, 4-H youth, committee
members, and parents

* Applicants cannot not nominate themselves, parents

* Due July 7t at 4-pm at the extension office

 Award is announced at the Outstanding youth ceremony in the 4-H

youth building the first day of fair, after the parade.




Camp Whitewood _
June 4-June 9 2023 e wimygor/}

Camp assistance is available,
contact the extension office!

Swimming
Boating
Crafts
Hiking
Archery

Camp Songs
Many, many more activities!!




Announcements

* FCS

* Market Livestock (Junior)
* Saddle Horse (Junior)

* Shooting Sports

 Small Animal

* Stars
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